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BACKGROUND 
The Cansayapi, Lower Sioux Indian Community, Employee Wellness initiative began in 2016 
with the onboarding of a Healthy Generations Project Coordinator housed within the 
Community Health department and funded through the Blue Cross Blue Shield Health 
POWER grant period. The main goal of the project was to “break down barriers and increase 
supports for healthy behaviors at Lower Sioux”. Surveys and focus groups were held to gage 
employee needs and wants. With Tribal Council support, a wellness program was 
introduced, an advisory team was enacted, and employee related policies were reinforced. 

WICOZANI 
Wicozani, or whole-health, is a balance of wellness – physical, mental, spiritual, 
emotional, and all life elements. It is a living journey a person must continue to work 
towards. 
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EMPLOYEE WELLNESS ADVISORY TEAM 

VISION 
The Lower Sioux Employee Wellness Advisory Team aims to build a healthier and happier 
work culture by investing in the long-term wellbeing of all Lower Sioux Indian Community 
(LSIC) employees, through a supportive wellness initiative within the Lower Sioux work 
environment. 

GOALS 
1. The Team will support all areas of wellness, including physical, mental, nutritional, 

spiritual health, and professional development. 
2. The Team will do their best to accommodate all employees and consider age, 

gender identity, abilities, logistics, health disparities, and culture when completing 
tasks. 

3. The Team will host a minimum of 1 monthly activity; resources will be provided by 
request to the best of the ability of the team for those unable to attend in person. 

4. The Team will actively research funding opportunities for future employee wellness 
initiative projects. 

5. The Team will be guided by the Healthy Generations Project Coordinator. 

ENROLLMENT 
The Lower Sioux Employee Advisory Team is comprised of Lower Sioux Indian Community 
(LSIC) employees that show interest and share dedication to fulfilling the vision and goals 
for the overall organization. All members sign up voluntarily, however, each Lower Sioux 
department is highly encouraged to show representation and participation to fully 
encompass the unique work culture of the Lower Sioux. 

Quarterly announcements for meeting space will be sent out in January, April, July, and 
October yearly. 

One (1) Tribal Council Representative will be designated (per Tribal Council) to oversee the 
actions of the Lower Sioux Employee Advisory Team and programming. 
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WAGES AND HOURS 
Team members will meet for a maximum of one (1) hour quarterly. All meeting information 
can be requested by contacting the Healthy Generations Project Coordinator. The meeting 
will be honored as an employee related meeting or training session; therefore, Team 
members will remain clocked in during the designated meeting. No additional 
compensation will be given. 

DUTIES 
1. Team Member will actively participate in personal healthy lifestyle ways and honor 

employee related polices while at work. 
2. Team Member will show commitment to the vision and goals of the committee 

through participation, engagement, promotion, and role-modeling during 
programming and daily work tasks. 

3. Team Member is highly encouraged to consistently attend all scheduled meetings 
and program activities. If Team Member is unable to attend, communication with 
the Healthy Generations Project Coordinator is highly recommended to remain up 
to date and knowledgeable about program and team work. 

4. If an LSIC employee is abusing the meeting time and/or program activity time in any 
way that disrupts daily work, Tribal Council and Human Resources reserves the right 
to investigate the employee’s conduct. 
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EMPLOYEE WELLNESS PROGRAM 

GOALS 
1. Share wellness education and resources with LSIC employees to highly the 

importance of positive lifestyle behaviors and strategies for disease prevention. 
2. Promote workplace policies and an environment that supports employee wellness. 
3. Provide unique program opportunities so that each individual employee can find a 

way to connect. 
4. Create an open and trusting platform to gather employee feedback of wellness 

programing and policies so that employee needs and interests are being supported. 

 

Element Objective 

MENTAL HEALTH 
Increase supportive services and 
resources for employees to lessen the 
impact of mental health disorders and 
other mental health conditions, including 
stress and anxiety. 

PHYSICAL HEALTH 
Increase physical activity opportunities for 
employees to participate in during work 
hours. 

SPIRITUAL HEALTH 
Increase access to and knowledge of 
traditional medicines and cultural 
practices for employees while being 
mindful of all cultures and beliefs. 

NUTRITIONAL HEALTH 
Increase access to and knowledge of 
traditional and healthier foods and 
beverages for employees. 

PROFESSIONAL DEVELOPMENT 
Increase employee productivity by offering 
wellness related trainings and other 
opportunities. 

 

IMPLEMENTATION 
Program will be planned and implemented by the Healthy Generations Project Coordinator, 
Employee Wellness Team, Human Resources department, and Tribal Council 
Representative. 
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SUPPLIES & EQUIPMENT 
Supplies and equipment needed for programming will be determined by the Healthy 
Generations Project Coordinator, Employee Wellness Team, Human Resources 
department, and Tribal Council Representative. Funding will be provided, when 
appropriate, through employees grant funding areas. 

SCOPE 
The program will be designed with all employees in mind, considering age, gender identity, 
abilities, logistics, health disparities, and culture. 

LEGALITY OF PROGRAM 
Attendance information will be taken during every activity to submit for grant purposes and 
may be requested to validate employee time. 

Participation in any program, activity, team meeting is all voluntary. 

All incentives are given freely to Lower Sioux employees on a first come first serve basis to 
those actively participating. 

At any time, the program may be altered, stopped, or discontinued per the request of Tribal 
Council quorum. 

The Lower Sioux Indian Community in the State of Minnesota is not responsible or can be 
held accountable for any injury sustained during programming. Individual waivers will be 
signed by employees before participation begins, depending on the type of activity. All 
participants are encouraged to speak with their health care provider before beginning any 
activity. 
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Honoring Little Crow With Healthy and 
Indigenous Foods Policy 
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Full copy of policy and resolution can be requested by contacting Human Resources.  
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Honoring Cansasa for Healthy Generations 
Policy

 
Full copy of policy and resolution can be requested by contacting Human Resources.   
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RESOURCES 
Community Programming 

Lower Sioux Community Health ext. 8946 
Recreation Center/Youth Department ext. 8612 
Wicoicage Oti (Intergenerational Arts) Building Admin. Ext. 8354 

 

Employee Wellness Tribal Council Representative 

Kristi Schoen ext. 8942 
kristi.schoen@lowersioux.com 

 

Health Care Providers (Medical and Dental) 

Lower Sioux Health Care Center (507) 697-8600 

 

Healthy Generations Project Coordinator 
Employee Wellness Program 

Kortni Bidinger ext. 8946 
kortni.bidinger@lowersioux.com 

 

Human Resources 

Karen Swann ext. 8650 
karen.swann@lowersioux.com 

 

Mental/Emotional/Chemical Support 

Woniya Kini Behavioral Services (507) 697-8680 

 

Traditional Medicines and Resources 

Mat Pendleton ext. 8350 
mat.pendleton@lowersioux.com 
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