Title: Getting to the Finish Line and Facilitating Strategic Conversations: A Working Session for More
Resilient Minnesota Planning Teams in Phases 3 and 4

Virtual (LIVE) Workshop: This will be recorded for future audiences
Time: 10:00 am — Noon

Date: Thursday, April 18, 2024

Presenter: Mary Tinucci, LICSW, DSW and FamilyWise Staff

Workshop Description:

This live webinar will be a facilitated working session for Collaborative Coordinators and representatives from
their Collaborative Community Resilience Planning Teams (Teams). This webinar is intended to support Teams
as they develop and update their Community Resilience Plans (Plans) and will provide a facilitated experience
in which Teams can take time to learn from and connect with other Teams and take time for deliberate and
proactive work on their Plans and data-gathering process.

Who can Participate:

This workshop is offered to Collaboratives that have progressed to Phases 3 and/or 4 of More Resilient
Minnesota. If interested, Collaboratives will need to send at least 2 representatives from their Teams to this
workshop. Collaboratives can send more than 2 people.

Goals/Objectives: Because of participating in this webinar, participants will:
1. Review the purpose of the Community Resilience Plan (Plan), and learn about /review additional

resources that have been developed by More Resilient Minnesota to support Collaboratives in their
Community Resilience planning:

a. Community Resilience Plan template

b. Guide to Using Community Data to Guide Community Resilience Plans

c. Use Local Data to Drive Community Resilience Planning webinar
d. Self-Healing Communities Assessment Tool
2. Be provided with a roadmap/checklist of important steps in the Community Resilience Planning process.

3. Build skills and prepare to initiate and facilitate strategic conversations that build consensus about
Community Resilience Plans with Collaborative Boards and partners in your community

4. Hear from Collaboratives that have drafted their Plan and learn how they approached the planning
process. See a demonstration of Facilitating Strategic Conversations.

5. Participate in paired and small group discussions about barriers/ successes Collaboratives are
experiencing as they are drafting their Plans
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https://familywiseservices.org/wp-content/uploads/2023/07/Guide-to-Using-Community-Wisdom-and-Data-to-Create-Community-Resilience-Plans.pdf
https://familywiseservices.org/wp-content/uploads/2022/12/1.-Using-Local-Data-to-Drive-Community-Resilience-Planning-with-Melissa-Adolfson.pdf
https://familywiseservices.org/wp-content/uploads/2022/12/2.-Self-Healing-Communities-Assessment-Tool.pdf

