Radical
Hospitality:
Youth Voice,
Leadership and
Collaboration

The WHAT, WHY AND
HOW OF authentic youth
engagement




Goals of Today’s Session

* Learn how a Family Service Collaborative has authentically
engaged youth in our work by working with Marnita’s Table

* Learn about Marnita’s Table Intentional Social Interaction (l1Z1)
model, their Key Touchpoints and how youth are critical to the
model’s success.

* Hear stories and examples of 1Z1's and ‘lzzified’ events.

* Learn what it really takes to honor and engage youth

authentically while growing a sustainable practice that remains
Youth-Led /Youth-Engaged.

* Hear our honest challenges and growth opportunities.
» Get practical advice that you can use immediately.



How does SRFC operate?

All action starts with the question, “How Are the Children?”

«  CROWD SOURCING: We keep our ear to the ground by working
with partners at all levels and working directly with parents and
students.

* NETWORK CULTURE: we CUltivate a “Network & Co"aborative Providing an Umbrella of Support and Resources for Suburban Ramsey
culture” that supports innovation and risk taking. We actively build children, youth, families and communities
in networking time in our meetings for people to meet and connect www.HowAreTheChildren.org
with others

*  FLEXIBLE-RESPONSIVE: We believe community solutions must be
flexible and responsive to create ‘pathways of access’ for our

stakeholders who are experiencing at risk circumstances in our y . >
communities.
se’j_r_ _ Learning
- SHARE POWER: We use our collective sphere of influence and - Network curtur R
shared power to address systems change through rapid responses, 3
gatherings, and resource gathering and distributing ®
« HIGH TRANSPARENCY: All resources are shared, budgets are highly Transparency <:|
transparent, and minutes of all meetings distributed to 300+ people Openness

to cultivate trust

Source: Robert Woods Johnson
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Marnita’s Table

 Youth were the early adopters of
this model: “THIS is what
community looks like to me!”

* Superintendent'’s call the model
a ‘GAME CHANGER'’ for their
parent and community
engagement

e Suburban Ramsey POC
residents said ‘This is the first
time | felt welcomed in my
community.’




T
='5¢ SUBURBAN RAMSEY FAMILY COLLABORATIVE JOINT POWERS BOARD VISIONING S[SSION hiente 1, 207

x ; ,
= = ﬂ ‘ eren N/ ,'I_/, 2 s \\\
e A e = A e, fuﬁ;\'iv £
Y\Vo\l b

tollaborafyve partners
promoting ractal and
o g%ﬁwﬁ Cultural psice, equy
el 0 | ond human d:jmly n
pe
u mwd\ o )

our work?

'd anfies
100 OF STUDEND g . boards

mys iAuruENrc
Col reer” '
W \ mﬁommj i g

\(0 M ot pprepared § \Stenng 7

*°¥§$.aed sy (1) g

\‘ =

a-\(:.—

aqu n O povide
b%i.fa. wnsmin QY""‘ / *Eol\é?aﬂj ¢
(y (Efick: oMM Tormectzr=\ ADULTS in mmmumty YO A
WO - af‘\ it youth o ¢a0n 0001\ fnlly ear/ e png yol
FOLMS ; vo“?m b bt ) r?Mm it hidable, OheT (ll \’ro it % b
hndic - )
( f.s;,z‘:a"'fk;" 1 *ﬁm\&”ﬁ?ﬁ” | __,"11._“21/“‘/ sk youth;
Cment realities: | it )1 aﬁ(ém e gahins | et T"PETTI\!IE/ ,_ it
| ° g%m% B hﬁn“‘g%.'fw ( +an5 4 aw';%e” fEegPonsNefo Wﬁh M&W?T 1| 1n Suburban Row -whom[ 7
raes ,\ ’ j
)\ ofalnuhes uw:“amk “loks e o war,” fA ‘f) | CDM}YHW%:‘?"! /\/\S,\“\«)‘ngﬁ -
{ ’| zﬂ;:l&n:bawwﬁ dramn 4 thllenge ///: _:/;.-\‘ ».;\s. ™, ’ i // Y th“ OJFE
plnadtn- s e s, oo, 720 SEOSPIIAT o v A Y o s Itners: 9 e (oo

b 79

, presre, schuols e¥pectig a bk of kids,
$ resihent + falented kmm wadt b Q\%\Q

> @.\b b o h wolied; patents wadk a belter | de; / /

" c_,@ 2 for ther Lids ), :

5/ /7

/ ,@D @ hovsing , lock of pefhwiays + resure
w\dlmh Mf, and dfeutt dopics,
Qv f)n J mdio (oou‘; on
\.m! ? s wewd

s chvmhb ,

, %%7 " Pl {0 ( Et%%‘ﬁm g Qemm#
( decnsnons \él 7 Ctinwat Culhmg class
- penmenlw)ﬂm gore

o

-



1Z1 Video

Marnita’s Table Intro: Videohttps://www.youtube.com/watch?v=Mjwwp7UY358
SPPS: https://Iwww.dropbox.com/s/4rgoltxcnuinrb4/St%20Paul%20School%20Event.mov?d|=0

Here are just some examples of the hundreds of 1ZI’s SRFC Partners have done over the years:
- We are ALL Edgewood! (Edgewood Middle School)

- Seeing the Faces of Our Schools (YLC)

- Welcoming Family Involvement — Hearing ALL Vooices

- Uniting for Success (Pinewood Elementary)

- Know Your Neighbor (lrondale High School)

- Celebrating Community — Uniting for Our Children

- Communication, Culture, Connection! Hawk Talk Dinner and Dialogue (Highview)
- We are the HEART of Valentine Hills

- Be Well IZI's

- Detox IZI'’s


https://www.dropbox.com/s/4rgoltxcnuinrb4/St%20Paul%20School%20Event.mov?dl=0

IZI’s 5 Root Principles

Bottom to top, the five roots form

the foundation of your sustainable il
practice of inclusive belonging. A

Share yourself. Listen. Surrender the mic. Welcome
multiple co-hosts, partners and co-conspirators.
Everyone is equal at the Table, from youngest
to oldest, from poorest to richest, no matter
Providing myriad options, points of preference one’s ethnicity, culture or self-identity.
underscores that each and every invitee and
guest has been considered, is uniquely
valued and included.“This space was
created with you in mind.”

Sharing Power

Embr
brace Nothing about us without us

Expand

The abundant feast, appropriate from
vegan to carnivore, is the center of

Prepare . the of |Zlyerse. It flows through all
P : Authentic Welcome five roots but is just one tool,
' process or practice in the

Explore the Reflectionaires. Assess
your readiness, willingness and

ability to invest in & catalyze Research & Reflection (Refine & Repeat)
inclusive belonging. Identify
goals & measurable
indicators of success.

proprietary IZ| model.

Understand

Pay attention to what you pay attention

&
*



22 tested touchpoints

: i i INTENTIONAL SOCIAL
immediately build INTERACTION (1Z1")

effective cross- cultural
connections

Reconceived touchpoints for
diZl: “hospitality guides,”
“orchestrated chaos,” “making
space,” “no name tags,”
“equitable transparency,”
“mixing the comfortable with
the uncomfortable,” “err on the
side of connection,” “honoring
language,” and “questions that

make no assumptions.” ;
22 TouchPoints

marnitastable.org

(Vo)



MV IZ1 Video

https://moundsviewschools.wistia.com/medias/z1r3rgldOy



https://moundsviewschools.wistia.com/medias/z1r3rqld0y

Roseville Leaders In Training (LIT)
Youth-Led IZIs
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Suburban Ramsey County Community Ecosystems Resiliency Map
Integrating Individual, Community and Families, Systems and Habitat Resiliency Strategies

VISION STATEMENT: “Humans and non-human earthlings have a right to thrive. We all feel supported, understood
and safe, sOo we can talk about the hard stuff and still walk in love with respect and open-mindedness. Health is
grounded in connections and access to resources, support, and safe spaces to heal and experience love, joy and fun.”

Start Here

“Talk about fears.” Ricma the = Hroaking Hho
- Truth Telling of cradle to

: : = g of color Prison
= Hlst_onc_al trquma . 1 pipeline
- Institutionalized racism 1

Help seeking
- Support groups/circ
- Healthy relatior
Full utiliza

“We Are L - Intentional Social Interaction (IZ1)
i - i e, to close relationships gaps and
i : Whole’ i supports entire eco system goals.

Chiild
amily

ommur
Habita

Inclusive
Affirming
- Kindness/
Respect\ )
Intentional
Social Interaction

= P

Welcome Choice

LIVING DOCUMENT
LAST UPDATED: August 2017



Resiliency Planning
Common themes:

* Relationship is foundational to health and
well-being

* Health begins with self care and community
care

* Recognizing/addressing trauma is central to
self care and resilience

* Investments must advance relationship, self
care, community and resilience




Suburban Ramsey County Community Ecosystems Resiliency Viap
Integrating Individual, Community and Families, Systems and Habitat Resiliency Stratesgies
VISION STATEMENT: “Humans and non-human earthlings have a right to thrive. We all feel supported, understood

and safe, so we can talk about the hard stuff and still walk in love with respect and open-mindedness. Health is
grounded in connections and access 1o resources, support, and safe spaces to heal and experience love, joy and fTun_.”

Start Here I - . i c "
“Talk about fears.”™ . . S RraaInE T

- Truth Telling C > umber c cradle to
- Historical tauma > -~ . > R gi:)se(:::]e
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- Help seeking )
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- Healthy relatio

“We Are - - Intentional Social Interaction (IZ1)
-t ; - ~ ‘ - to close relationships gaps and
- n : . Whole JLSY supports entire eco system goals.

Child
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Community §
Habitat
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Intentional
Social Interaction

Welcome Choice
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LAST UPDATED: August 2017



Shared Power And Leadership

The question we use Uo guide Uransformational systems change is

“How Are The Children?”

i includes the Following components of action:

COMPLEX-ADAPTIVE SYSTEMS THINKING

Adapting rules to address the whole system, its intersections
and relationships between the parts that affect children,
youth and Families.

SHIFTING MENTAL MODELS

Checking in on how ocur assumptions, beliefs and
generalizations may cause harm and shifting ocur behaviors
and actions Go repair and restore trust.

VISIOCN AND POWER SHARING

Growing cross cultural and inter-disciplinary partnerships and
connections Co share powen bust barriers and heal relationships
in order Go change policies, practices and how resocurces Flow

PERSOMNAL INVESTMENT IV EQUITY
Deepening cur commitment Go consciocusly address
Che circumstances and conditions that keep
children, youth and Families From experiencing

Che FPullness of health, learning, safetby

and security

COMMUNITY AND PEER LEARNING %
Aligning, supporting and developing the capacities

of every network Co create and sustain
meaningful impact.




OMNONDN

WELCOME T0... ,
‘Be well'... el
an Intentinal Socinl Intemctims%
(1Z])

Building Small Self-Healing Communities

Where we will explore what it means to Be Well and discuss how we
can create our own Self-Healing Communities



Creating a Formal Advisory Arm
of the SRFC Joint Powers Board

* Formation of the SRFC
Community Advisory Board

Community Advisory Board

R
> P

2
)

* Sharing Power with
Community Members most
impacted by services

* Share in Public Funding
Recommendations (Resource
Flow) & Systems Changes
(Policies, Procedures, Equity
and Inclusion improvements)



Dismantling Starts by Acknowledging Truth

We must acknowledge these truths in order to
change the trajectory of

our nation, oPEAK THE -
our state TRUTH,

’ EVEN IF YOUR
our county, VOICE SHAKES,

and our communities.
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Marnita’s Table d-1Z1 | \L W\“’qﬁﬁ«« _;;\‘

* Following the murder of George Floyd, L)Iv N
3

Marnita’s Table opened up space for youth to
talk every night about their needs.

* SRFC CAB highlighted MUTUAL AID as their
work

* MTI Incorporated Digital Multilingual 121

(fondly known as d-121)

« CAB offered DETOX d-I1ZI (Youssef) & et eV BOATHE MO/
RCCMHC/SRFC Be Well d-1Z1 e

« Continued to hire youth to be note takers
online which gave them more of a role in
community conversations

* Provided youth Learn and Earn opportunities
and Letters of recommendation

« EC Jam & Youth Healing Arts Sessions

* SRFC met with practitioner teams weekly
& offered Rapid Response Teaming (still
do!)




Ty o vhammnct bradig meraotl wiib ser vomeramely of yoedh i

‘Join us ar the ‘Ramsey County Library In Roseville
Jor Youth Arty, Craft Activities, Tood and fecervam!
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August 2181
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YOUTH SPECIFIC
RECOMMENDATIONS

* Appreciations

* Challenges and Growth
Opportunities

« Recommendations




What Adults Can Do to Support
Youth Engagement

* Provide youth Learn and Earn opportunities and
Letters of recommendation; Youth have Multiple
roles they can work in, facilitation, food, event set
up, note taking, etc.

* Understand that youth need guidance to learn
leadership skills

« Don’t take over — It’s a delicate dance of not
’(ak|n§1 over but guiding on the side and working
together even with occasional miscommunication.

RESPECT.

* Leave space for connection and not just task-
oriented work.

» Challenges: Competing work (school), time,
flexibility... meeting after school outside of
normal working hours, giving opportunities to
lean into strengths while expanding new skills,
ASKING and not telling.




MOUNDSVIEW HIGH SCHOOL 1Z1'S

] Mental Health Walk

] Cultural Fair



What do YOUTH get
out of this work?

Learn and Earn Opportunities

Letters of Recommendation

Learning about Event Planning and Running Meetings

Support from caring adults

Recognition of their leadership skills

Compensation for their time and talent

One opportunity leads to many more leadership opportunities

Other ripple effects? (on friends, family, school, etc..)




ACCOUNTABILITY:

In the context of racial eg:lgity work, accountability refers to the ways in which
individuals and communities hold themselves to their goals and actions, and
acknowledge the values and groups to which they are responsible.

* To be accountable, one must be visible, with a transparent agenda and process.

Invisibility defies examination; it is, in fact, employed in order to avoid detection
and examination. Accountability demands commitment. It might be defined as
what kicks in when convenience runs out.

Accountability requires some sense of urgency and becoming a true investor in the
outcome.

Accountability can be externally imposed (leggl or organizational requirements),
or internally applied (moral, relational, faith-based, or recognized as some
combination of the two) on a continuum from the institutional and organizational
level to the individual level.

From a relational point of view, accountability is not always doing it right.
Sometimes it’s really about what happens after it’s done wrong.

(Source: Racial Equity Tools)



Growing and Sustaining the practice of involving
youth into your work

 SRFC has worked on Community Dynamics

community -
. Pre-committing  Individuals seek outside resources to support existing organizations
engagement with oracntes
M arn ita , 5 Ta b l € fo r 8 Committing Residents and professionals gain shared understanding, vision,
yea rs nOw maotivation
° Th i S Wi l l be our 3 rd Shifting Innovative & existing practice shifts

Experience of being of and for the community shifts

year with the CAB

* Now we hired Youssef
as an SRFC CAB CO- Thriving Persistent Learning System Bridges to New Groups, New Leaders &

Innovations. Community holds a culture of protection. Welcoming,

Le a d mutual help, and respect persist through unexpected change/crisis .
o '_~ - .ﬁ(EIntErfa:ﬁ

Persisting Shared theory of change is apparent in the collective action
Social Dynamic Changes




Questions?



